Economic Empowerment of Adolescent Girls (EPAG)

Guidelines for Savings Component
1. Introduction
Learning to save money is an essential part of the economic empowerment of adolescent girls and young women. Experience has shown that savings empowers women in any number of ways: by allowing girls to deal with emergency cash needs without relying on others; by allowing girls to accumulate the capital needed to start a business; by giving girls the independence to purchase goods without relying on boyfriend, husbands, or parents; and by allowing girls to help their family members and friends as needed. For an economic empowerment program such as EPAG, with an explicit focus on increasing the wage or business income of young women, establishing a form of personal savings and regularly contributing to it is an essential activity that girls must learn as part of day-to-day management of personal finances and business income. 

2. Objectives of EPAG Savings Component

The savings component of the EPAG project has the following objectives:
· To familiarize program participants with the purpose and goals of personal savings as part of an overall personal finance education  effort

· To familiarize program participants with formal banking, including how to open, manage, and contribute to a savings account

· To assist program participants with opening a formal bank account

· To assist program participants to do a personal budget

3. Outcomes

· Have a bank account and be able to manage the bank account

· Increased basic  mathematical skills (adding, subtraction, division, multiplication)

· Have developed a sense of self-worth, value and confidence in having a bank account

· Have develop self-discipline in money management

· Be able to prepare a personal budget

· Be able to develop a savings plan

· Have developed an increased importance to future plans

4. Proposed Guidelines for EPAG Savings Component

With these objectives in mind, the following guidelines serve as advice to service providers on how to incorporate savings into their training programs. These guidelines are provided as suggestions only, and can be revised and modified in consultation with service providers as needed.
1. Personal savings should be incorporated into the business skills curriculum under the topic personal and business finance for both job skills and business development. Topics to be covered under personal savings are:  
a) Develop goals/ plans for how, where and when to save

b) Types of savings and budgets (Susu, club, banks, loan investment, etc.)
c) Basic understanding of personal budgeting

d) How to prepare a personal budget

e) Different ways to save money

f) Spending money

g) Plan your purchases

h) Saving tips

i) Bank savings accounts and interest rates

j) Money management skills

2. The curriculum material for personal savings must include worksheets and hands-on applications

3. At the end of the training program each trainee must have opened a bank account and learned the skills to manage an account

4. A field trip to a local bank must be incorporated into the curriculum to assist with the process of opening a bank account

5. A visit by a bank officer to the class providing insights into banking savings accounts

6. Mentors may be the appropriate people to accompany participants to the bank for familiarization and/or opening accounts
7. Paying $5 USD at the midpoint of the training course and the remainder ($20 USD) at course completion

8. At the beginning of the training course trainees must develop specific plans for how to save and/or use the completion stipends provided by the training programs
9. At the beginning of the training phase Service providers must establish relationships with various banks
10. For BDS courses, additional training on the role of savings for funding business activities should also be included
11. Service providers may choose to schedule the visits to bank at the same time as the disbursements of the participants’ completion stipends. In addition, service providers may choose to encourage participants to deposit their completion stipends at the time that they open their accounts. 
